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Abstract:
This paper aims to improve the performance efficiency of national museums across the world.  Many of the national museums are financed and supported by public expenditure. However, the recent fiscal difficulties have led to tight budget constraints being imposed on museum management. With the aim of restoring financial efficiency, we focus on the performance activities analysis that is included in the museums’ annual reports. We use cash-flow statements and segment information from eight national natural history museums that are disclosed annually along with the performance indicators relating to the museum activities. The results show that the Natural History Museum, London (NHML) has higher financial input flexibility than similar museums in other EU countries. The NHML’s revenue structure became more diversified than previously. In contrast, The Natural History Museum, Paris (NHMP) is a unique EU example that depends on significant public contributions, meaning that it has a low financial input flexibility. The Natural History Museum, Japan (NHMJ) revealed a similar revenue structure with that of NHMP.  Adding to this, the NHMJ’s accounting ratio from Balance Sheets and Administrative Cost Statements did not identify neither irregularities/anomalies nor surprises. This means the financial data cannot ascertain the current and future financial standing of the institution.  The analysis results also show that direct performance comparisons cannot be made by simple disclosure of the performance activities. The paper suggests that the NHMJ should carry out an independent implementation review and that actual practices should be analyzed further to achieve a true and genuine comparability.
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